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CONTACTS

Enterprise Coordinator: 
David Gleed
D.Gleed@pembrokeshire.ac.uk 
01437 753115

Strategic Lead: 
Jackie Mathias
j.mathias@pembrokeshire.ac.uk 
01437 753170

Message from the Principal
Pembrokeshire College remains committed to 

raising aspirations and the achievements of our 

learners. The nurturing of entrepreneurship and 

employability skills in our students is a key aspect 

of this process, helping them to develop their 

knowledge, confidence and understanding of what 

it means to be entrepreneurial in order to fulfil their 

potential. 

Despite the challenges that many learners 

and indeed staff have faced over the period of 

the pandemic, the commitment to developing 

entrepreneurship in our student community has 

continued as evidenced by the contents of this 

report. The dedication of staff in supporting the 

development of these skills in our learners is greatly 

appreciated.

We remain grateful for Welsh Government support 

in enabling us to implement a coordinated approach 

to development of such skills therefore maximising 

the benefits to our student community. 

Dr Barry Walters

Principal 

Pembrokeshire College
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Pembrokeshire College is the county’s largest provider of a wide range of post-16 education and training. In 

keeping with the Welsh Governments Economic Action Plan, the college is committed to inclusivity and the 

fostering of entrepreneurial skills and innovate thinking, for all. 

Funding from Welsh Government has been instrumental in enabling Pembrokeshire College to build and 

develop enterprise activities and opportunities for learners. Key to that success has been the funding of a 

dedicated staff member as Enterprise Coordinator.

A structured entrepreneurship journey and delivery plan for learners has been developed, with consideration of: 

• The Engage, Empower and Equip framework. 

• Maximising the reach and impact of enterprise activity, whilst delivering value for money through all 

activity.

• The key points of the academic year for enrolment of new students, i.e. September and January. Learners 

may, however, enter their entrepreneurial journey at any time and at any point in the framework, during 

their time at college.

• Equality and Welsh language.

• Partnership working with regional delivery partners and stakeholders and business and community 

engagement.

Introduction

Covid-19
Restrictions due to the pandemic necessarily effected delivery during 2021.
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Targets

Using the framework: Engage, 
Empower, Equip, the College set 
targets and achieved outcomes, 
as follows:

Target  
(number of  

learners)

Outcome 
(number of  

learners)

Detail

ENGAGED 1500 1548 Enterprise awareness publicity events: Large 
screen and Moodle Tile, bi-lingual video and 
PowerPoint; Static display; Email; MyDay 
desktop; In-house enterprise competitions

EMPOWERED 275 106 Small group sessions. Enterprise competitions

EQUIP 1 10 2 Learners validating business ideas or test 
trading

EQUIP 2 12 19 Learners receiving support to start a business

EQUIP 3 5 1 Business started
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In addition, the college 
set targets to enable 
entrepreneurship through 
increased numbers of staff 
Enterprise Champions and 
Private Sector Investment.

Target Outcome Detail

ENTERPRISE 
CHAMPIONS 3

5 staff have 
become 

Champions of 
Enterprise this 
year, bringing 
our total to 19 

1 x Health, Childcare & Commercial 
Enterprises 
1x Life Skills 
1 x Employability & Community Services 
1 x Additional Learning Needs and Inclusion 
1 x Marketing

PRIVATE 
SECTOR 
INVESTMENT 
(PSI)

£8,000 £1,750
Received in-kind from the John Burns 
Foundation in respect of the Apple Juice 
enterprise initiative (see page 11)
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Overview of 
the Year

A year of challenges, but also achievements. 
The number of College Enterprise Champions 
has risen, exceeding our target, and the new 
business start, Plumstone Welsh Bakes, is 
making excellent headway with a loyal and 
growing customer base. 

In addition, we have developed two Enterprise 
training initiatives: Workshop Project and 
Apple Juice Project. Both are designed to 
encourage an entrepreneurial mindset and 
skills. 

The number of all-Wales online enterprise 
workshops and events increased, enabling 
a wide range of learning opportunities for 
students. 
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Enterprise Champions
It has been good to see the number of Staff Enterprise 

Champions increase as the year progressed, 

exceeding our target. Champions are now spread 

across Faculties.

Partnership Working 
Sharing between colleagues of different institutions 

and organisations across the West Wales region, has 

again been strong this year, most notably through 

the West Wales, Regional Enterprise Competition. 

The competition has brought together partners 

from Big Ideas Wales, Business in Focus, Coleg Sir 

Gar, Coleg Ceredigion and Coleg Sir Benfro. Its focus 

is on generating new business ideas in the key areas 

of; Food, Care, Tourism and Retail, aligned to the all-

Wales, Regional Skills Partnership priority sectors for 

the region. In addition, we have included Creative 

Industries. 

Since the onset of the pandemic, collaboration 

between Enterprise Coordinators generally across 

Wales, together with other partners, notably Big Ideas 

Wales, Business in Focus and Social Business Wales, 

has increased, most particularly through arranging 

and promoting shared online opportunities for 

students; competitions, test-trading and training 

events. The Summer start-up week was a notable 

success, with twelve students from Pembrokeshire 

college linking in. 
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Be The Spark 
Pembrokeshire College plays a key role in the region as part of the Be The Spark 
movement. 

We work with local schools, academic institutions across Wales, Business Wales, 
Welsh In Business, Social Business Wales, Business in Focus, Local Authorities, Local 
entrepreneurs and corporates, all with the purpose of delivering opportunities for 
the learners. The pandemic has caused some disruption to the usual pattern of 
partnership working. New ways have been found. For example, a local entrepreneur’s 
panel is available to provide specific online advice to learners hoping to start a 
business.

West Wales, Regional Enterprise Competition 2020/2021
The second year in which the competition was run and this year winners were 
announced at an online presentation. Freelance media and communications 
producer, Glenda Jones presented the awards and also gave the keynote address. 

West Wales, Regional Enterprise Competition 2021/22
The third annual competition was launched in November. Again, this is a partnership 
competition between, Coleg Sir Gar, Coleg Ceredigion and Coleg Sir Benfro, with Big 
Ideas Wales and Business In Focus.

Key Achievements 
Continued...
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Enterprise Panel
During 2020 the Enterprise project formed a panel of local entrepreneurs 

to provide specific advice to learners hoping to start a business during 

lockdown. This continued into 2021. 

Weekly Enterprise Quiz 
An in-house competition (with engagement as its prime focus), 

participants accumulate points on a weekly basis. The first 100 points 

winner was announced just before the close of summer term.  

Circular Economy
The project continues to liaise with colleagues in Finland, Planed (a 

local community interest organisation) and within College, in respect 

of initiatives that promote the Circular Economy and shared working. 

The Planed/Pembrokeshire College ‘Circular Economy Creative Crew’ 

were part of our Finnish partners winning bid for the Rural Inspiration 

Awards.

Regional Enterprise 
Competition
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Key Achievements 
Continued...
Workshop Project
A new initiative, the Workshop Project is a social enterprise offering a range of ‘manufactured from scratch’ 

and upcycled seasonal products for sale at a retail outlet in the new college Atrium and elsewhere. The 

enterprise fundamentally provides a learning experience for students, helping to develop an entrepreneurial 

mindset and skills. Curriculum programmes across college may be mapped to the enterprise. Initial input is 

primarily from the college LSA (Life skills Academy) and Business Departments.
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Apple Juice Project
A joint venture between the John Burns Foundation and College, the initiative offers an enterprise learning 

opportunity. Students market, retail and monitor finances. At the outset a competition was held among 

students from the College Art and Design Department to design a label for the bottles. A John Burns 

Foundation panel judged the entries and a winner was selected. The Label was produced by the Foundation. 

Apples are sourced, pressed and bottled locally. By keeping things local the enterprise contributes to Net 

Zero and the Circular Economy. 
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Tom Wickens

Good News Stories

Student entrepreneur, Tom Wickens business start-up, ‘Plumstone 

Welsh Bakes’ is doing sufficiently well for expansion plans to be 

realistically considered in readiness for a next phase launch in 2022. 
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The most 
important 
stage of any 
enterprise 
is the 
beginning.

Plato
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01437 753 000
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