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CONTACTS
Enterprise Coordinator:
David Gleed
d.gleed@pembrokeshire.ac.uk
01437 753 115

Strategic Lead:
Jackie Mathias
j.mathias@pembrokeshire.ac.uk
01437 753 170

COVID-19

Lifting and relaxing of many of Covid-19 restrictions 

enabled a return to more normal patterns of work.
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INTRODUCTION

Pembrokeshire College is the county’s largest provider of a wide range of post-16 education 

and training. In keeping with the Welsh Government’s Economic Action Plan, the College is 

committed to inclusivity and the fostering of entrepreneurial skills and innovate thinking, for all. 

Funding from Welsh Government has been instrumental in enabling Pembrokeshire College to 

build and develop enterprise activities and opportunities for learners. Key to that success has 

been the funding of a dedicated staff member as Enterprise Coordinator.

A structured entrepreneurship journey and delivery plan for learners has been developed, with 

consideration of:

• The Engage, Empower and Equip framework. 

• Maximising the reach and impact of enterprise activity, whilst delivering value for money 

through all activity.

• The key points of the academic year for enrolment of new students, i.e. September and 

January. Learners may, however, enter their entrepreneurial journey at any time and at any 

point in the framework, during their time at College.

• Equality and Welsh language.

• Partnership working with regional delivery partners and stakeholders and business and 

community engagement.
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Target  
(number of  

learners as at 
August 2022)

Outcome 
(number of  

learners as at 
August 2022)

Detail

ENGAGED 1500 95 We held Enterprise Fairs and in-house 
competitions. Provided awareness publicity 
on the large atrium screen, through static 
displays, email bulletins and Moodle 
Enterprise Tile

EMPOWERED 200 59 Small group sessions. Enterprise competitions

EQUIP 1 10 1 Learners validating business ideas or test 
trading

EQUIP 2 12 10 Learners receiving support to start a business

EQUIP 3 5 0 Business started

TARGETS

Using the framework: Engage, Empower, Equip, the College set targets for the period January – 

December 2022 and achieved interim outcomes, as at August 2022, as follows:
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TARGETS 
CONTINUED

In addition, the College set targets to enable entrepreneurship through increased numbers of staff Enterprise 

Champions and Private Sector Investment.

Target Outcome Detail

ENTERPRISE 
CHAMPIONS 4

2 staff have 
become 

Champions 
of Enterprise, 

bringing our 
total to 21  

1 x Faculty of Engineering and 
Computing

1 x Faculty of Specialist Vocational 
Education

PRIVATE 
SECTOR 
INVESTMENT 
(PSI)

£11,000 £60
Received in cash from the John Burns 
Foundation in respect of the Apple 
Juice enterprise initiative.
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Although most new engagement won’t take place until the autumn 

term, this Interim Report transitions the Enterprise Project into its new 

academic year reporting cycle; September – August. The new cycle 

commences September 2022.

A time of challenge, but also achievements. The number of College 

Enterprise Champions over the period has again risen, and the 

Enterprise training initiative: Workshop Project, begun last year, 

continues to develop and inspire.  The project is designed to encourage 

an entrepreneurial mindset and skills. A booklet describing the project 

together with products from its sales portfolio, was presented to the 

Minister for Education and Welsh Language during his visit to College 

in June. 

OVERVIEW OF 
THE PERIOD, 
JANUARY – 
AUGUST
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ENTERPRISE CHAMPIONS

PARTNERSHIP WORKING 

WEST WALES, REGIONAL ENTERPRISE COMPETITION 
2021/2022

It has been good to once again see the number of Staff Enterprise Champions 

increase. 

Sharing between colleagues of different institutions and organisations across the 

West Wales region, has again been strong this year, most notably through the West 

Wales Regional Enterprise Competition. A Pembrokeshire College initiative, the 

competition has brought together partners from Big Ideas Wales, Business in Focus, 

Coleg Sir Gar, Coleg Ceredigion and Coleg Sir Benfro. Its focus is on generating new 

business ideas in the key areas of; Food, Care, Tourism and Retail, aligned to the all-

Wales, Regional Skills Partnership priority sectors for the region. In addition, we have 

included Creative Industries. 

The third year in which the competition was run and this year winners were 

announced at the first face-to-face presentation since 2020. Entrepreneur, Dafydd 

Davies gave the keynote address. Pembrokeshire College student, Tom Wickens, 

won the first prize in the Food category, sponsored by Hilltop Honey.  

KEY ACHIEVEMENTS
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BE THE SPARK

WORKSHOP PROJECT

ENTERPRISE INFORMATION DAY

Pembrokeshire College plays a key role in the region as part of the Be The Spark 

movement. We work with local schools, academic institutions across Wales, 

Business Wales, Welsh In Business, Social Business Wales, Business in Focus, Local 

Authorities, local entrepreneurs and corporates, all with the purpose of delivering 

opportunities for the learners. 

The College Workshop Project started last year, continues to develop and inspire. 

A social enterprise offering a range of ‘manufactured from scratch’ and upcycled 

seasonal products for sale, the enterprise fundamentally provides a learning 

experience for students, helping to develop an entrepreneurial mindset and skills. 

While the College LSA (Life Skills Academy) and Business Department take the lead, 

curriculum programmes across College may be mapped to the enterprise. 

The project has also taken a prominent role in marketing and selling bottled Apple 

Juice. A joint venture with the John Burns Foundation and the College Art and Design 

Department.

Held in the College atrium during April, the event brought together the College 

Enterprise Project and partner organisations, Big Idea Wales and Business in Focus, 

providing an opportunity for students to discuss their business aspirations. 

KEY ACHIEVEMENTS
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WEEKLY ENTERPRISE QUIZ 

An in-house competition (with engagement as its prime focus) begun during 

lockdown, the quiz continued until the end of the academic year, with participants 

accumulating points on a weekly basis. 
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GOOD NEWS 
STORIES

College Social Enterprise, the Workshop Project, presented the Minister for Education 

and the Welsh Language with an information booklet about the project, bottled apple 

juice and slate gift items, during his visit to the College in June.

“The way to 
get started 
is to quit 
talking 
and begin 
doing.”

Walt Disney



Interim Impact Report 2022 11



01437 753 000

info@pembrokeshire.ac.uk

Haverfordwest, SA61 1SZ

Contact InfoContact Info

Pembrokeshire College


